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Benchmarking Analysis of Barrel Operating Costs in North Sea

Region of UK for the NEXEN of CNOOC
Wei Li
( China National Offshore Oil Corporation Beijing 100010)
Gao Mengchen Xu Jingyu
( Institute of Mechanics Chinese Academy of Sciences Beijing 100190)
ABSTRACT
In this paper benchmarking is firstly applied to the analysis of barrel operating costs in the oil and gas

production of NEXEN so that the data analysis process can be simplified greatly and the quantitative analysis
becomes more efficient. Combined with the data in the North Sea region of UK and extensive field experience
the article also presents the advantages of the relevant index and the reasonable suggestions for future
development. These findings have a strong practical significance.

Keywords: benchmarking oil and gas production cost management
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